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Abstract: Over the next fifteen years (2025-2040), Artificial Intelligence (Al) is likely to operate
as a system-level force, reshaping prediction, generation, and coordination across labour
markets, public administration, and geopolitical competition. Drawing on key works covering
alignment, control, political economy, critical Al studies, practical governance, robotics, and
experimental trend reports, this paper prevents a forward-looking evidence-based assessment
of the period ahead. It examines the core domains of labour, restructuring, governance,
politics, ethics, rights, capabilities, constraints, geopolitics, and security; plus an additional
overarching theme of information integrity and democracy. The article focuses on how Al
structurally changes incentives, organizational forms, and power, while assessing structural
impacts according to near-, medium-, and long-term phases. It concludes by identifying swing
factors —such as computing governance, institutional capacity, and geopolitical shocks —that
could structurally and durably alter these projections.

Keywords: Artificial Intelligence, Foresight, Political Economy, Governance, Socio-Technical
Systems.
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1  Nestor Maslej et al., Artificial Intelligence Index Report 2025 (Stanford, CA: Stanford Institute for Human-
Centered Artificial Intelligence, 2025), pp. 3, 11.

2 Kate Crawford, Atlas of AI: Power, Politics, and the Planetary Costs of Artificial Intelligence (New Haven, CT:
Yale University Press, 2021), pp. 111-113; Bruce Schneier & Nathan E. Sanders, Rewiring Democracy: How AI Will
Transtorm Our Politics, Government, and Citizenship (Cambridge, MA: MIT Press, 2025), p. 45.

3 Crawford, pp. 111-113.

4  Maximilian Kasy, The Means of Prediction: How AI Really Works (and who Benefits) (Chicago: University of
Chicago Press, 2025), p. 18.

5  Stuart Russell, Human Compatible: Artificial Intelligence and the Problem of Control (New York: Viking,
2019), pp. 19-22.
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Arshin Adib-Moghaddam, The Myth of Good AI: A Manifesto for Critical Artificial Intelligence
(Manchester: Manchester University Press, 2025).
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Blaise Agiiera y Arcas, What Is Intelligence? Lessons from Al about Evolution, Computing, and
Minds (Cambridge, MA: MIT Press, 2025).
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Emily M. Bender & Alex Hanna, The AI Con: How to Fight Big Tech's Hype and Create the
Future We Want (New York: HarperCollins, 2025).
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Kate Crawford, Atlas of AI: Power, Politics, and the Planetary Costs of Artificial Intelligence
(New Haven, CT: Yale University Press, 2021).
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Maximilian Kasy, The Means of Prediction: How AI Really Works (and Who Benefits) (Chicago:
University of Chicago Press, 2025).
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Henry A. Kissinger, Eric Schmidt & Craig Mundie, Genesis: Artificial Intelligence, Hope, and
the Human Spirit (New York: Little, Brown and Company, 2024).
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Nestor Maslej et al., Artificial Intelligence Index Report 2025 (Stanford, CA: Stanford Institute
for Human-Centered Artificial Intelligence, 2025).
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Arvind Narayanan & Sayash Kapoor, AI Snake Oil: What Artificial Intelligence Can Do, What It
Can't, and How to Tell the Difference (Princeton, NJ: Princeton University Press, 2024).
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Daniela Rus & Gregory Mone, The Heart and the Chip: Our Bright Future with Robots (New
York: W. W. Norton & Company, 2024).
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Stuart Russell, Human Compatible: Artificial Intelligence and the Problem of Control (New
York: Viking, 2019).
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Bruce Schneier & Nathan E. Sanders, Rewiring Democracy: How AI Will Transtorm Our Politics,
Government, and Citizenship (Cambridge, MA: MIT Press, 2025).
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Mustafa Suleyman & Michael Bhaskar, The Coming Wave: Technology; Power, and the Twenty-
First Century's Greatest Dilemma (New York: Crown, 2023).
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Christopher Summerfield, These Strange New Minds: How AI Learned to Talk and What It
Means (New York: Viking, 2025).
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Melissa Valentine & Michael S. Bernstein, Flash Teams: Leading the Future of AI-Enhanced, On-
Demand Work (Cambridge, MA: MIT Press, 2025).
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Eliezer Yudkowsky & Nate Soares, If Anyone Builds It, Everyone Dies: Why Superhuman AI
Would Kill Us All (New York: Little, Brown and Company, 2025).
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6  Mustafa Suleyman & Michael Bhaskar, The Coming Wave: Technology, Power, and the Twenty-First Century's
Greatest Dilemma (New York: Crown, 2023), pp. 20-21.

7  Christopher Summerfield, These Strange New Minds: How Al Learned to Talk and What It Means (New York:
Viking, 2025), pp. 160, 201.

8  Russell, pp. 19-22.
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9  Arvind Narayanan & Sayash Kapoor, AI Snake Oil: What Artificial Intelligence Can Do, What It Can't, and
How to Tell the Difference (Princeton, NJ: Princeton University Press, 2024), pp. 51-59.
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16  Daniela Rus & Gregory Mone, The Heart and the Chip: Our Bright Future with Robots (New York: W. W.
Norton & Company, 2024), pp. 7-10.
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(Cambridge, MA: MIT Press, 2025), p. 11.
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